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SUMMARY   OF   RECOMMENDATIONS 

This   listing   serves   as  a   means   of  summarizing    the   recommendations 
contained   in  the   report  and  the  audited  agency's   response. 
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Recommendation   #1 

Board  of  Public  Education: 

A.  Discontinue  paying   severance  pay. 

Board  of  Public   Education    Response:      Concur.      See  page  21. 

B.  Consider   reguesting   reimbursement 
for  the  $1,215   severance  pay  paid 
to  the  administrative  assistant. 

Board  of  Public  Education    Response:      Concur.      See  page  21. 
Recommendation   #2 

Fire  Services  Training   School: 

A.  Pay  sick   leave  at  termination   in 
accordance  with   state  law. 

Fire  Services   Training   School   Response:      Concur.      See  page  22. 

B.  Consider  reguesting   reimbursement 
for  the  $428  overpayment  for  sick 
leave. 

Fire  Services  Training   School   Response:      Concur.      See  page  22. 
Recommendation   #3 

Fire  Services  Training   School: 

A.  Pay  nonexempt  employees  proper 
rates   for  overtime  hours,   or 

B.  Allow  nonexempt  employees  to 
take  time  off  within  a   work 
week   to  maintain  a   forty   hour 
week. 

Fire  Services   Training   School   Response:      Concur.      See  page  22. 

Recommendation   #4 

Fire  Services  Training   School  comply  with 
federal   regulations  and   return   unexpended 
grant  advances. 

Fire  Services   Training   School   Response:      Concur.      See  page  22. 
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Recommendation   #5 

Fire  Services   Training   School: 

A.  Record  expenditures  of  matching 
funds   in   the   fund   providing   the 

match.  6 

Fire  Services  Training   School   Response:      Concur.      See  page  22. 

B.  Properly   record  grant   revenues  and 

expenditures.  6 

Fire  Services  Training   School    Response:      Concur.      See  page  22. 
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GENERAL 

We  performed  a  financial-compliance  audit  of  the  Board  of 
Public  Education  (BPE)  and  the  Fire  Services  Training  School 
(FSTS)  for  fiscal  years  1982-83  and  1983-84.  The  objectives  of 
the  audit  were  to:  1)  determine  if  the  board's  and  the  school's 
financial  schedules  present  fairly  the  results  of  operations  for  the 
two  fiscal  years  ended  June  30,  1984;  2)  determine  if  the  board 
and  the  school  complied  with  applicable  laws  and  regulations;  and 
3)  make  recommendations  for  the  improvement  in  management  and 
internal  controls. 

This  report  contains  five  recommendations  to  the  board  and 
school.  These  recommendations  address  areas  where  the  board  and 
school  can  improve  management,  internal  control,  financial  report- 
ing, and  compliance  with  laws  and  regulations.  Other  areas  of 
concern  deemed  not  to  have  a  significant  effect  on  the  successful 
operations  of  the  board  or  school  programs  are  not  specifically 
included   in  the   report,    but  have  been  discussed  with   management. 

In  accordance  with  section  5-13-307,  MCA,  we  analyzed  the 
costs  of  implementing  the  recommendations  made  in  this  report. 
Each  report  section  discloses  the  cost,  if  significant,  of  implement- 
ing  the   recommendation. 

We  thank  the  board's  executive  secretary  and  the  director  of 
the  school  and  their  staffs  for  their  cooperation  and  assistance 
during   the  audit. 

BACKGROUND 

The  Montana  Board  of  Public  Education  was  created  by 
Article  X,  Section  9,  of  the  1972  Montana  Constitution.  The  board 
consists  of  three  ex  officio  members  and  seven  members  appointed 
by  the  Governor  and  confirmed  by  the  Senate.  Members  are 
appointed  for  seven-year  overlapping  terms.  A  student,  selected 
annually  by  the  Montana  Association  of  Student  Councils,  also  sits 
as  a   nonvoting   member  of  the  board. 

The  Board  of  Public  Education  is  charged  with  the  authority 
and     responsibility     for     exercising     general     supervision     over     the 


public  school  system  and  such  other  public  educational  institutions 
as  may  be  assigned  by  law.  The  Board  of  Public  Education  is  also 
assigned  statutory  responsibilities,  including  the  establishment  of 
policies  for  school  accreditation,  teacher  certification,  state 
equalization  and  distribution,  special  education,  school  bus  stan- 
dards and  regulations,  and  the  designation  of  school  days  and 
hours. 

The  board  is  assigned  by  statute  the  general  supervision  of 
the  Montana  School  for  the  Deaf  and  Blind  and  the  Montana  Fire 
Services  Training  School  (FSTS).  The  financial  schedules  pre- 
sented in  this  report  represent  the  results  of  operation  of  the 
Board  of  Public  Education  and  the  Montana  Fire  Services  Training 
School  for  the  two  fiscal  years  ended  June  30,  1 984.  The  School 
for  the  Deaf  and  Blind  is  being  audited  separately  and  that  report 
will   be   issued  under  a   separate  cover. 

The  FSTS  provides  fire  safety  training  and  firefighting 
instruction  to  paid,  volunteer,  and  private  industrial  firefighters 
and  provides  public  educational  programs  to  promote  fire  preven- 
tion. 

STATE   COMPLIANCE 

We  reviewed  compliance  with  state  laws  that  could  have  a 
material  impact  on  the  financial  schedules  of  the  board  or  the 
school.  In  our  opinion,  except  for  the  instances  of  noncompliance 
identified  below,  the  BPE  and  FSTS  complied  with  the  state  laws 
and  regulations  tested.  Nothing  came  to  our  attention  that  causes 
us  to  believe  untested  compliance  issues  are  not  in  accordance  with 
applicable  laws  and   regulations. 

Payment  of  Severance   Pay 

In  February  1984,  the  administrative  assistant  to  the  board 
resigned.  The  executive  secretary  paid  the  assistant  three  weeks 
wages  amounting  to  $1,215  for  time  not  worked.  The  assistant's 
leave  balances  were  not  reduced  for  the  three  weeks  of  severance 
pay. 


Volume  34,  Opinions  of  the  Attorney  General,  Number  29, 
states  "public  employees  are  not  entitled  to  severance  pay  upon 
termination  of  employment,  other  than  accrued  vacation  and  sick 
leave  benefits."  The  board  was  unable  to  fill  the  administrative 
assistant  position  promptly  because  the  board's  personal  services 
budget  could  not  support  paying  the  former  assistant  and  the 
replacement  during  the  same  pay  periods.  Because  employees  are 
not  entitled  to  severance  pay,  the  board  overpaid  the  administra- 
tive assistant  by   $1,215. 

RECOMMENDATION   #1 

WE   RECOMMEND   THE   BOARD   OF   PUBLIC   EDUCATION: 

A.  DISCONTINUE   PAYING   SEVERANCE   PAY. 

B.  CONSIDER  REQUESTING  REIMBURSEMENT  FOR  THE 
$1,215  SEVERANCE  PAY  PAID  TO  THE  ADMINISTRATIVE 
ASSISTANT. 


Incorrect   Termination    Pay 

State  law  provides  that  when  an  employee  terminates  employ- 
ment with  an  agency,  he  is  entitled  to  cash  compensation  in  the 
amount  of  25  percent  of  his  unused  sick  leave  balance.  In  fiscal 
year  1983,  a  Fire  Services  Training  School  employee  resigned  and 
received  payment  for  the  full  balance  of  his  accumulated  sick  leave 
credits.      This   resulted   in  an  overpayment  of  $428. 

RECOMMENDATION   #2 

WE   RECOMMEND   THE   FIRE   SERVICES   TRAINING   SCHOOL: 

A.  PAY    SICK     LEAVE    AT    TERMINATION     IN    ACCORDANCE 
WITH   STATE    LAW. 

B.  CONSIDER    REOUESTING    REIMBURSEMENT    FOR   THE    $428 
OVERPAYMENT    FOR   SICK    LEAVE. 


Improper   Payment  of  Compensatory   Time 

During  fiscal  years  1983  and  1984,  the  Fire  Services  Training 
School  (FSTS)  agreed  to  provide  a  "nonexempt"  employee  compensa- 
tory time  instead  of  overtime  pay.  A  "nonexempt"  employee  is  one 
who  is  not  classified  as  executive,  administrative,  or  professional 
as  defined  in  the  Administrative  Rules  of  Montana,  24.16.201.  The 
agreement  was  made  based  upon  the  need  for  the  employee  to  work 
weekends  to  accommodate  firefighters  receiving  training.  FSTS 
believed  the  instructor  was  classified  as  "exempt,"  but  the  Montana 
Department  of  Labor  and  Industry,  Labor  Standards  Bureau, 
concluded  the  position   was   nonexempt. 

State  policy  provides  that  all  nonexempt  employees  will  receive 
overtime  compensation  at  the  rate  of  one  and  one-half  times  their 
regular  hourly  wage  for  all  hours  over  forty  in  a  work  week. 
Nonexempt  employees  may  not  elect  to  accept  compensatory  time  in 
lieu  of  overtime  payments.  However,  nonexempt  employees  may 
agree  to  take  time  off  within  the  same  work  week  to  maintain  a 
forty-hour  week. 

RECOMMENDATION   #3 

WE   RECOMMEND   THE   FIRE   SERVICES   TRAINING   SCHOOL: 

A.  PAY  NONEXEMPT  EMPLOYEES  PROPER  RATES  FOR 
OVERTIME   HOURS,    OR 

B.  ALLOW  NONEXEMPT  EMPLOYEES  TO  TAKE  TIME  OFF 
WITHIN  A  WORK  WEEK  TO  MAINTAIN  A  FORTY  HOUR 
WEEK. 


FEDERAL   COMPLIANCE 

Our  audit  of  federal  moneys  was  performed  in  accordance  with 
the  requirements  in  the  U.S.  Office  of  Management  and  Budget 
"Circular  A-102,  Attachment  P."  This  circular  provides  for  audits 
of  financial  operations,  including  compliance  with  certain  provisions 
of  federal   laws  and   regulations. 

The    Fire    Services    Training    School    was    a    grantee    receiving 


federal  funds  from  the  agencies  listed  on  page  20.  We  reviewed 
the  major  compliance  areas  in  the  Academy  Planning  Assistance 
Program  (APAP) ,  Puhlic  Education  Assistance  Program  (PEAP), 
and  Title  IV  -  Rural  Community  Fire  Program.  Areas  reviewed 
included: 

1  .        specific  grant   provisions; 

2.  cost  allowability;    and 

3.  grantor   reporting. 

Based  on  our  examination,  we  found  that  for  the  items  tested, 
the  department  complied  with  the  material  terms  and  conditions  of 
the  federal  grant  regulations  except  for  the  instance  described  in 
the  following  section.  Nothing  came  to  our  attention  that  causes 
us  to  believe  untested  compliance  issues  are  not  in  accordance  with 
applicable   laws  and   regulations. 

Unexpended   Grant  Advances 

In  fiscal  year  1983,  the  Fire  Services  Training  School  did  not 
spend  $338  of  Public  Education  Assistance  Program  grant  money 
advanced  by  the  U.S.  Fire  Academy.  The  unexpended  balance  has 
not  been   repaid  to  the  grantor. 

U.S.  Office  of  Management  and  Budget  "Circular  A-102, 
Attachment  L"  states  that  upon  closeout  of  a  grant,  the  grantee 
shall  immediately  refund  the  grantor  agency  any  balance  of  unob- 
ligated cash   advanced   to  the  grantee. 

RECOMMENDATION    #4 

WE  RECOMMEND  THE  FIRE  SERVICES  TRAINING  SCHOOL 
COMPLY  WITH  FEDERAL  REGULATIONS  AND  RETURN  UN- 
EXPENDED  GRANT   ADVANCES. 


ACCOUNTING   MISSTATEMENTS 

In  fiscal  years  1983  and  1984,  the  Fire  Services  Training 
School  received  a  subgrant  for  the  Title  IV  -  Rural  Community 
Fire  Program.  As  part  of  the  subgrant  agreement,  the  school  was 
reguired     to     provide    a     100     percent     match     of    the     federal     grant 


support.  In  fiscal  year  1983,  the  $2,000  match  requirement  was 
initially  expended  out  of  the  General  Fund.  Expenditures  were 
again  recognized  in  the  General  Fund  when  the  match  was  moved 
to  the  Special  Revenue  Fund,  resulting  in  a  $2,000  overstatement 
of  General   Fund  expenditures. 

In  the  Special  Revenue  Fund,  the  school  recognized  the 
matching  funds  as  revenue  and  then  expended  the  $2,000  to  recog- 
nize the  matching  requirement  in  the  Special  Revenue  Fund. 
Consequently,  Special  Revenue  Fund  revenue  and  expenditures 
were  overstated   by   $2,000   in   fiscal   year   1983. 

The  Fire  Services  Training  School  accounted  for  the  Title  IV 
subgrant  on  a  reimbursement  basis.  The  school  would  first  expend 
moneys  for  the  subgrant  and  later  be  reimbursed  for  one-half  of 
the  expenditures  by  the  subgranting  agency.  Upon  reimburse- 
ment, the  school  improperly  abated  expenditures  instead  of  recog- 
nizing revenue.  In  fiscal  years  1983  and  1984,  revenue  and 
expenditures  were  understated  by  $2,000  in  the  Special  Revenue 
Fund. 

When  combined,  the  effects  of  the  improper  match  recognition 
and  the  abatement  of  subgrant  expenditures  upon  reimbursements 
result  in  no  financial  misstatement  in  the  Special  Revenue  Fund  in 
fiscal  year  1983.  The  Special  Revenue  Fund  overstatements  caused 
by  recording  the  match  improperly  are  offset  by  the  understate- 
ments caused  by  the  improper  expenditure  abatement.  The  $2,000 
overstatement  in  the  General  Fund  caused  bv  the  double  recording 
of  expenditures  is  not  offset  and  results  in  a  misstatement  for  the 
General   Fund   for  the  fiscal   year  ended  June  30,    1983. 

RECOMMENDATION    #5 

WE   RECOMMEND   THE   FIRE   SERVICES   TRAINING   SCHOOL: 

A.  RECORD    EXPENDITURES    OF    MATCHING    FUNDS    IN    THE 
FUND   PROVIDING   THE   MATCH. 

B.  PROPERLY    RECORD    GRANT     REVENUES    AND    EXPENDI- 
TURES. 


INTERNAL   CONTROL 

We  have  examined  the  financial  schedules  of  the  Montana 
Board  of  Public  Education  (BPE)  and  the  Fire  Services  Training 
School  (FSTS)  for  the  fiscal  year  ended  June  30,  1984.  We  issued 
our  opinion  dated  November  14,  1984  on  these  schedules.  As  part 
of  our  examination,  we  made  a  study  of  the  system  of  control  of 
the  board  and  the  school.  We  studied  the  systems  as  required  by 
generally  accepted  governmental  auditing  standards  for  financial 
and  compliance  audits.  We  classified  the  controls  in  the  following 
categories:  1)  payroll/expenditures;  2)  grants;  3)  plant,  property, 
and  equipment;    and  4)    revenues. 

We  did  not  evaluate  controls  over  the  categories  listed  above 
because  it  was  more  efficient  to  perform  substantive  testing.  We 
did  not  evaluate  the  control  system  to  the  extent  necessary  to  give 
an  opinion  on  either  individual  segments  or  the  system  as  a  whole. 
Our  study  disclosed  no  condition  that  we  believe  to  be  a  material 
weakness  of  internal   control. 

The  management  of  the  BPE  and  the  FSTS  are  responsible  for 
establishing  and  maintaining  a  system  of  control.  In  fulfilling  this 
responsibility,  estimates  and  judgments  by  management  are  required 
to  assess  the  expected  benefits  and  related  costs  of  control  proce- 
dures. The  objectives  of  a  system  are  to  provide  management  with 
reasonable  assurance  that:  1)  assets  are  safeguarded  against  loss 
from  unauthorized  use  or  disposition;  2)  transactions  are  executed 
in  accordance  with  management's  authorization;  and  3)  transactions 
are  recorded  properly  to  permit  the  preparation  of  financial  sched- 
ules in  accordance  with  state  accounting  policy.  Inherent  limita- 
tions in  any  system  of  controls  may  cause  errors  or  irregularities 
to  remain  undetected.  The  current  system  evaluation  should  not 
be  used  to  project  to  future  periods  since  the  procedures  may 
become   inadequate  or  compliance   with   them   may   deteriorate. 

The  limited  purpose  of  our  study  described  in  the  first 
paragraph  would  not  necessarily  disclose  all  material  weaknesses  in 
the    system.       Accordingly,    we    do    not    express    an    opinion    on    the 


system    of   controls    used    by    the    Board    of    Public    Education    or    the 
Fire  Services  Training  School. 

The  preceding  four  paragraphs  are  intended  solely  for  the 
use  of  management  and  the  Legislature  and  should  not  be  used  for 
any  other  purpose.  This  restriction  as  to  use  is  not  intended  to 
limit  the  distribution  of  this  document  which,  upon  issuance  to  the 
Legislative  Audit  Committee,    is  a  matter  of  public   record. 

PRIOR   AUDIT    RECOMMENDATIONS 

The  previous  audit  of  the  board  and  the  school  contained  two 
recommendations  still  applicable  to  the  school  and  one  applicable  to 
the  board.      The   recommendations  have  been   implemented. 
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The   Legislative  Audit  Committee 
of  the  Montana  State   Legislature: 

We  have  examined  the  financial  schedules  of  the  various  funds 
of  the  Board  of  Public  Education  and  the  Fire  Services  Training 
School  for  each  of  the  two  fiscal  years  ended  June  30,  1983  and 
1984  as  shown  on  pages  11  through  19.  Our  examination  was  made 
in  accordance  with  generally  accepted  auditing  standards  and 
Standards  for  Audits  of  Governmental  Organizations,  Programs, 
Activities,  and  Functions  and,  accordingly,  included  such  tests  of 
the  accounting  records  and  such  other  auditing  procedures  as  we 
considered  necessary   in   the  circumstances. 

As  described  in  Note  1  to  the  financial  schedules,  the  finan- 
cial schedules  are  prepared  in  accordance  with  state  accounting 
policy.  Accordingly,  the  accompanying  financial  schedules  are  not 
intended  to  present  financial  position  and  results  of  operations  in 
conformity  with  generally  accepted  accounting   principles. 

In  our  opinion,  the  financial  schedules  referred  to  in  the  first 
paragraph  present  fairly  the  results  of  operations  and  changes  in 
fund  balance  of  the  various  funds  of  the  Board  of  Public  Education 
and  the  Fire  Services  Training  School  for  each  of  the  two  fiscal 
years  ended  June  30,  1983  and  1984,  in  conformity  with  the  basis 
of  accounting  described  in  Note  1  ,  which  has  been  applied  on  a 
consistent  basis. 

Our  examination  was  made  for  the  purpose  of  forming  an 
opinion  on  the  basic  financial  schedules  taken  as  a  whole.  The 
Schedule  of  Federal   Grants  and   Subgrants  presented  on    page  20   is 


for  purposes  of  additional  analysis  and  is  not  a  required  part  of 
the  basic  financial  schedules.  Such  information  has  been  subjected 
to  the  auditing  procedures  applied  in  the  examination  of  the  basic 
financial  schedules  and,  in  our  opinion,  is  fairly  stated  in  all 
material  respects  in  relation  to  the  financial  schedules  taken  as  a 
whole. 


^Respectfully  submitted. 


vLou~-^>D 


James  H.   Gillett,   CPA 
Deputy   Legislative  Auditor 


November  14,    1984 


Approved: 

Robert  R.    Rinqwood 
Legislative  Auditor 
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BOARD  OF  PUBLIC  EDUCATION 
AND  FIRF  SERVICES  TRAINING  SCHOOL 
SCHEDULE  OF  CHANGES  IN  FUND  BALANCE 
FOR  THE  TWO  FISCAL  YEARS  ENDED  JUNE  30,  1984 


FUND  BALANCE,  July  1,  1982 

ADDITIONS: 
Fiscal  Year  1983: 

Revenue 

Prior  Year  Revenue 

Prior  Year  Revenue  Adjustment 

Support  from  State  of  Montana 
Fiscal  Year  1984: 

Revenue 

Support  from  State  of  Montana 
Total  Additions 


Board  of 
Public  Education 

Fire 
Train: 

Services 
Lng  School 

General 

Fund 

General 
Fund 

Special 
Revenue 
Fund 

$   -0- 

$   -0- 

$  6,203 

90,271 

(163) 
198,885 

14,217 
(5,317) 

97,960 

96 
217,389 
416,207 

500 

188,231 

9,400 

REDUCTIONS: 
Fiscal  Year  1983: 

Direct  Entries  to  Fund  Balance         (300) 

Expenditures 

Prior  Year  Expenditure 

Prior  Year  Expenditure  Adjustment 
Fiscal  Year  1984: 

Direct  Entries  to  Fund  Balance 

Expenditures 

Prior  Year  Expenditure  Adjustment 

Total  Reductions  188,231 

FUND  BALANCE,  June  30,  1984  $   -0- 


90,557 

198,722 

13,083 
(1,741) 

14 

1,974 

(1.793)1 

1,793* 

97,748 

218,897 

494 

212 

381 

416,207 
$   -0- 


15,603 


$  -0- 


Cash  and  Fund  Balance  were  transferred  from  the  Special  Revenue  Fund 
to  the  General  Fund  to  reimburse  the  General  Fund  for  indirect  costs. 
Of  the  amount  transferred,  $338  should  have  been  returned  to  federal 
grantors  instead  of  the  General  Fund  (page  5). 


Prior  audit  recommendations  adjustment. 


These  schedules  are  compiled  from  the  Statewide  Budgeting  and  Accounting 
System.   Additional  information  is  provided  in  the  notes  to  the  financial 
schedules  on  pages  17  through  19. 
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BOARD  OF  PUBLIC  EDUCATION 

AND  FIRE  SERVICES  TRAINING  SCHOOL 

SCHEDULE  OF  REVENUE  -  ESTIMATE  AND  ACTUAL 

FOR  THE  TWO  FISCAL  YEARS  ENDING  JUNE  30,  1984 

Fire  Services  Traing  School 

Sale  of  Documents, 

Merchandise,        Federal 
and  Property      Assistance 

FISCAL  YEAR  1983-84 
General  Fund 
Estimated  Revenue  $-0-  $  -0- 

Actual  Revenue  96  -0- 


Collections  Over(Under)  Estimate         $  96  $  -0- 


Special  Revenue  Fund 

Estimated  Revenue  $-0-  $  6,000 

Actual  Revenue  -0-               500 

Collections  Over(Under)  Estimate         $-0-  $(5,500) 


FISCAL  YEAR  1982-83 
General  Fund 
Estimated  Revenue  $-0-  $  -0- 

Actual  Revenue  -0-  -0- 


Collections  Over(Under)  Estimates        $-0-  $  -0- 


Special  Revenue  Fund 

Estimated  Revenue  $-0-  $11,317 

Actual  Revenue  -0-  14,217 

Collections  Over(Under)  Estimates        $-0-  $  2,900 

The  Board  of  Public  Education  had  no  revenue  during  fiscal  years 
1982-83  and  1983-84  and  is  therefore  not  presented. 


These  schedules  are  compiled  from  the  Statewide  Budgeting  and 
Accounting  System.  Additional  information  is  provided  in  the 
notes  to  the  financial  schedules  on  pages  17  through  19. 
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BOARD  OF  PUBLIC  EDUCATION 
AND  FIRE  SERVICES  TRAINING  SCHOOL 
SCHEDULE  OF  PROGRAM  EXPENDITURES  BY  FUND  -  BUDGET  AND  ACTUAL 
FOR  THE  FISCAL  YEAR  ENDED  JUNE  30,  1984 


Board  of  Fire  Services 
Public  Education   Training  School 

GENERAL  FUND 

Budget                              $101,152  $226,483 

Actual 

Personal  Services                     59,612  149,139 

Operating  Expenses                    37,938  56,494 

Equipment                               198  13,264 

Total  Actual                       97,748  218,897 

Unspent  Appropriation  Authority           3,404  $   7,586 


SPECIAL  REVENUE  FUND 
Budget  $   2,500 

Actual 
Personal  Services 
Operating  Expenses 
Equipment 

Total  Actual 
Unspent  Appropriation  Authority 


ALL  FUNDS  TOTAL 
Budget 
Actual 
Personal  Services 
Operating  Expenses 
Equipment 

Total  Actual 
Unspent  Appropriation  Authority 


179 

315 

494 

$   2,006 

$101,152 

$228,983 

59,612 

149,139 

37,938 

56,673 

198 

13,579 

97,748 

219,391 

$   3,404 

$  9,592 

These  schedules  are  compiled  from  the  Statewide  Budgeting  and 
Accounting  System.  Additional  information  is  provided  in  the 
notes  to  the  financial  schedules  on  pages  17  through  19. 
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BOARD  OF  PUBLIC  EDUCATION 
AND  FIRE  SERVICES  TRAINING  SCHOOL 
SCHEDULE  OF  PROGRAM  EXPENDITURES  BY  FUND  -  BUDGET  AND  ACTUAL 
FOR  THE  FISCAL  YEAR  ENDED  JUNE  30,  1983 


Board  of       Fire  Services 
Public  Education  Training  School 


GENERAL  FUND 

Budget 

$90,790 

$199,480 

Actual 

Personal  Services 

61,835 

150,455 

Operating  Expenses 

27,871 

39,266 

Equipment 

851 

9,001 

Total  Actual 

90,557 

198,722 

Unspent  Appropriation 

Authority 

$    233 

$    758 

SPECIAL  REVENUE  FUND 
Budget 


$  19,083 


Actual 

Personal  Services 

925 

Operating  Expenses 

5,459 

Equipment 

3,034 

Grants 

3,665 

Total  Actual 

13,083 

Unspent  Appropriation  Authority 

$  6,000 

ALL  FUNDS  TOTAL 

Budget 

$90,790 

$218,563 

Actual 

Personal  Services 

61,835 

151,380 

Operating  Expenses 

27,871 

44,725 

Equipment 

851 

12,035 

Grants 

3,665 

Total  Actual 

90,557 

211,805 

Unspent  Appropriation  Authority 

$    233 

$   6,758 

These  schedules  are  compiled  from  the  Statewide  Budgeting  and 
Accounting  System.  Additional  information  is  provided  in  the 
notes  to  the  financial  schedules  on  pages  17  through  19. 
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BOARD  OF  PUBLTC  EDUCATION 
AND  FIRK  SERVICES  TRAINING  SCHOOL 
SCHEDULE  OF  PROCRAM  EXPENDITURES  BY  OBJECT  -  ALL  FUNDS 
FOR  THE  FISCAL  YEAR  ENDED  JUNE  30,  1984 


Board  of 
Public  Education 


Fire  Services 
Training  School 


PERSONAL  SERVICES 
Salaries 

Other  Compensation 
Employee  Benefits 

Total  Personal  Services 

OPERATING  EXPENSES 
Contracted  Services 
Supplies  and  Materials 
Communications 
Travel 
Rent 

Repair  and  Maintenance 
Other  Expenses 

Total  Operating  Expenses 

EQUIPMENT 
Equipment 

Total  Equipment 

TOTAL  PROGRAM  EXPENDITURES 


$47,332 

$125,432 

3,512 

8,768 

23,707 

59,612 

149,139 

10,279 

10,086 

1,648 

18,472 

6,417 

7,124 

14,721 

16,589 

125 

273 

360 

2,387 

4,388 

1,742 

37,938 

56,673 

198 


198 


$97,748 


13,579 
13,579 

$219,391 


These  schedules  are  compiled  from  the  Statewide  Budgeting  and 
Accounting  System.  Additional  information  is  provided  in  the 
notes  to  the  financial  schedules  on  pages  17  through  19. 
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BOARD  OF  PUBLIC  EDUCATION 
AND  FIRE  SERVICES  TRAINING  SCHOOL 
SCHEDULE  OF  PROGRAM  EXPENDITURES  BY  OBJECT  -  ALL  FUNDS 
FOR  THE  FISCAL  YEAR  ENDED  JUNE  30,  1983 


Board  of 
Public  Education 


Fire  Services 
Training  School 


PERSONAL  SERVICES 
Salaries 

Other  Compensation 
Employee  Benefits 

Total  Personal  Services 

OPERATING  EXPENSES 
Contracted  Services 
Supplies  and  Materials 
Communications 
Travel 
Rent 

Repair  and  Maintenance 
Other  Expenses 

Total  Operating  Expenses 

EQUIPMENT 
Equipment 

Total  Equipment 

GRANTS 
From  Federal  Sources 
Total  Grants 

TOTAL  PROGRAM  EXPENDITURES 


$48,959 

$127,692 

4,300 

8,576 

23,688 

61,835 

151,380 

3,127 

2,706 

799 

16,735 

5,404 

7,349 

14,220 

12,817 

423 

46 

3,972 

4,275 

723 

27,871 

44,725 

851 


851 


$90,557 


12,035 
12,035 


3,665 
3,665 

$211,805 


These  schedules  are  compiled  from  the  Statewide  Budgeting  and 
Accounting  System.  Additional  information  is  provided  in  the 
notes  to  the  financial  schedules  on  pages  17  through  19. 
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BOARD   OF 

PUBLIC    EDUCATION 

AND    FIRE 

SERVICES   TRAINING   SCHOOL 

NOTES   TO 

THE 

FINANCIAL  SCHEDULES 

FOR   THE   TWO    FISCAL   YEARS   ENDING   JUNE   30,    1983   AND    1984 
1.      SUMMARY   OF   SIGNIFICANT   ACCOUNTING    POLICIES 

The     following     is     a     summary     of     the     significant     accounting 
policies. 


Basis  of  Presentation 

The  financial  schedules  are  prepared  from  the  Statewide 
Budgeting  and  Accounting  System.  Accounts  are  organized  on  the 
basis  of  funds  according  to  state  law.  The  following  fund  types 
are  used  by  the  Board  and  School. 


General  Fund  -  accounts  for  all  financial  resources  except 
those  required   to  be  accounted   for  in  other  funds. 

Special  Revenue  Fund  -  accounts  for  the  proceeds  of  specific 
revenue  sources  that  are  legally  restricted  to  expenditures 
for  specific  purposes.  Legislative  appropriation  is  required 
to  spend   from  this  fund. 


Basis  of  Accounting 

The    state    of    Montana    utilizes    the    modified    accrual    basis    of 

accounting    which    is    described    in    the    Montana    Operations    Manual. 

Under   the   modified    accrual    basis   of  accounting,    a    valid    obligation 

exists     when     the    associated     liability     is     incurred    except     for    the 

following    items    which    are    also    considered    valid    obligations    under 

state  accounting   policy. 

—  If  the  appropriation  provided  funds  to  complete  a  given 
project,  the  entire  amount  of  a  service  contract  may  be 
accrued  even  though  the  services  are  rendered  in  fiscal  years 
subsequent  to  the  fiscal  year  in  which  the  expenditure  is 
accrued. 
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-The  anticipated  cost  of  equipment  is  expensed  in  the  fiscal 
year  in   which  budgeted. 

■Goods  ordered,  but  not  received  as  of  the  fiscal  year-end, 
may  be  accrued  if  the  purchase  order  was  issued  in  the  fiscal 
year  in   which  the  anticipated  expenditure  is  to  be  accrued. 


2.    VACATION   AND   SICK    LEAVE 

Employees  at  the  Board  and  School  accumulate  both  vacation 
and  sick  leave.  Employees  are  paid  for  100  percent  of  unused 
vacation  and  25  percent  of  unused  sick  leave  credits  upon  termina- 
tion. Accumulated  unpaid  liabilities  for  vacation  and  sick  leave  are 
not  reflected  in  the  financial  schedules  of  the  Board  of  Public 
Education  and  the  Fire  Services  Training  School.  Expenditures  for 
termination  pay  currently  are  absorbed  in  the  annual  operational 
costs  of  the  board  and  the  school.  At  June  30,  1984  the  board 
had  a  liability  of  $2,142  for  vacation  leave  and  $1,791  for  sick 
leave.  At  June  30,  1984  the  school  had  a  liability  for  $12,783  for 
vacation   leave  and  $5,158  sick   leave. 

3.      GENERAL   FUND    BALANCE 

The  General  Fund  is  a  Statewide  Fund.  Agencies  do  not  have 
a  separate  General  Fund  since  their  only  authority  is  to  pay 
obligations  from  the  Statewide  General  Fund  as  long  as  they  stay 
within  their  appropriation  limits.  Thus  on  an  agency  schedule, 
the  beginning  and  ending  fund  balance  in  the  General  Fund  will 
always  be  zero. 
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4.      PENSION    PLAN 

Employees  are  covered  by  the  Montana  Public  Employees' 
Retirement  System  (PERS).  The  board's  and  the  school's  contri- 
butions to  this  plan  are  shown   below. 

Fiscal   Year         Fiscal   Year 
1982-83  1983-84 


Board  of  Public   Education  $3,099  $3,039 

Fire  Services  Training   School  $8,082  $8,054 


5.      TRANSFERS 

The  board  and  the  school  did  not  report  any  transfers-in  or 
transfers-out  in  the  accounting  records  during  fiscal  years  1983 
and   1984. 
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FIRE  SERVICES  TRAINING  SCHOOL 

SCHEDULE  OF  FEDERAL  GRANTS 

FISCAL  YEARS  ENDING  JUNE  30,  1  98  1  AND  1 9BA 


Fiscal  Year  1982-83 
Public  Education  Assistance  Program 
Phase  IIB 
(United  States  Fire  Administration) 
Title  IV 

(Montana  Department  of  State  Lands) 
Title  IV  (special  grant  to  repair 
truck)  (Mont.nnu  Department  of 
State  Lands) 
Academy  Planning  Assistance  Program 
(United  States  Fire  Administration) 


Fiscal  Year  1983-84 
Title  IV  (Montana  Department  of            $  2,000       $  2,000 
State  Lands)  

RECONCILIATION  TO  SPECIAL  REVENUE  FUND  REVENUES 

Fiscal  Year 


Fire  Services 

Training  School 

Receipts 

Disbursement 

$  -0- 

$  4,417 

) 

2,000 
) 

2,000 

900 

900 

6,000 

5,999 

)       $  8,900 

$13,316 

1982-83        1983-84 


Receipts  as  reported  above  $  8,900       $  2,000 

Add:  Revenue  deferred  from  fiscal 

year  1982  5,317 

Title  IV  matching  funds  from 

the  General  Fund  2,000 

Non-federal  donation  -  from 

Burlington-Northern  500 

Less:  Revenue  not  reported  for 
Title  IV  (page  5)  (2,000)       (2,000) 

Total  Special  Revenue  Fund  Revenue           $14,217       $   500 
(page  12)  


RECONCILIATION  TO  SPECIAL  REVENUE  FUND  EXPENDITURES 

Fiscal  Year 


1982-83       1983-84 


Disbursements  as  reported  above  $13,316       $  2,000 

Add:  Title  IV  matching  expenditures  from 

General  Fund  2,000 

Non-federal  expenditures  -  from 
Burlington-Northern  donation  494 

Less:  Expenditures  not  reported  for 

Title  IV  (page  5)  (2,000)       (2,000) 

Indirect  cost  recoveries  to  the 
General  Fund  (233)        -0- 

Total  Special  Revenue  Fund  Expenditures      $13,083       $   494 
(page  14)  

The  Board  of  Public  Education  received  no  grants  during  fiscal  years 
1982-83  and  1983-84  and  is  therefore  not  presented. 
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AGENCY    RESPONSES 


\ 


§>tate  of  3Mimtana 


BOARD  MEMBERS 

EX  OFFICIO  MEMBERS: 

Ted  Schwlnden,  Governor 

Ed  Arganbright,  Superintendent  of 
Public  Instruction 

Irving  E  Dayton,  Commissioner 
ol  Higher  Education 

APPOINTED  MEMBERS: 

Ted  Hazelbaker,  Chairman 
Dillon 

James  Graham,  Vice  Chairman 
Ismay 

Sarah  "Sally"  Usterud 
Wolf  Point 

Alan  Nicholson 
Helena 

Arthur'Rocky"  Schauer 
Libby 

Bill  Thomas 
Great  Falls 

Thomas  A  Thompson 
Browning 


33  South  Last  Chance  Gulch 

Helena,  Montana  59620 

(406)  444-6576 


IBoarh  af  public  ^Ehucatton 


February  27,  1985 


Mr.  Robert  R.  Ringwood 
Legislative  Auditor 
State  Capitol 
Helena,  MT  59620 


RECEIVED 

rcii  i    i985 

«nN»  ^UlSUTIVt  AUDITOR 


Dear  Mr.  Ringwood: 

This  letter  is  in  response  to  your  audit  report  on  the 
Board  of  Public  Education  for  the  two-year  period  ending 
June  30,  1984. 

In  response  to  the  recommendation  contained  in  the  audit 
report,  I  offer  the  following  comment. 

RECOMMENDATION  #1 


Hldde  Van  Ouym 
Executive  Secretary 


We  recommend  the  Board  of  Public  Education:  (A)  Discontinue 
paying  severance  pay.  (B)  Consider  requesting  reimbursement 
for  the  $1,215  severance  pay  paid  to  the  administrative 
assistant. 

COMMENT: 


Concur. 


S^nterely  yours,  ^  . 

Hidde  Van  Duym         ) 
Executive  Secretary 

HVD:hvd 

cc:  Chairman  Ted  Hazelbaker 
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MONTANA  FIRE  SERVICES  TRAINING  SCHOOL 

BOARD  OF  PUBLIC  EDUCATION 


TED  SCHWINDEN,  GOVERNOR 


2100  16TH  AVENUE  SOUTH 


STATE  OF  MONTANA 


(406)  761-7885 


February  27,   1985 


GREAT  FALLS.  MONTANA  59405-4997 

RECEIVED 

FEB  2  81985 

MONTANA  LEGISLATIVE  AUDITOR 


Mr.  James  Gillett 

Deputy  Legislative  Auditor 

Office  of  the  Legislative  Auditor 

State  Capitol 

Helena,  Montana  59620 

Dear  Mr.  Gillett: 

In  response  to  our  Audit  Report,  I  offer  the  following: 

Recommendation  #2  -  We  fully  concur  and  will  take  recommended  actions. 

Recommendation  #3  -  We  fully  concur  and  have  implemented  "B"  as  of  October 

of  '84.  Funding  levels  rule  out  option  "A". 

Recommendation  #4  -  We  fully  concur  and  will  comply  with  the  regulation. 

Recommendation  #5  -  These  errors  were  made  as  the  result  of  recommendations 

from  the  Accounting  Division.  I  fully  concur  with  your 
recommendation  and  will  implement  both  A  and  B. 

Sincerely, 


Seldon  S.  Weedon 
Director 


SSW:pjk 
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AN  I  UUAl    OPPOH1UNITY  EMPl  OVf  H 


cP 

pubfcatnra  &  graptm  I 


